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SECKpo 

Be curity Ipf onnati on 


23 July 1952 


Memo ran 4am tot All Assistant Directors 


From; . 
Subject:' 


Director of Training 

TR(G) Training Courses and Programs 


1, Following the informal talk given recently to 
•the DD/X and Ms Staff on the organization, courses and 

| J 

programs of the Office of Training (General) , I was 
asked to provide a summary of the present and proposed, 
courses of TR(G) „ 

2* The summary attached is for your current informa- 
tions It will be superseded by a TR(G) Training Bulletin, 
new in preparation, which will be more detailed* 

3, v For further information on the training c curses 


.and programs ' of TR(G), please contact Chief, Plans and 
Policy Staff, TE(G), phone 35.31. 

lip | Cppj.es of the summary of courses are furnished 
herewith for distribution within your organization. 


25X1 A 


25X1 A 
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INDOCTRINATION ^ 


Purpose' of Course: To give all incoming personnel an appreciation of the mission, 
functions’” and organization of CIA and its relationship to other governmental 
agencies in the national security structure. 

Description of Course: Lectures on the mission, functions and organization of 
nr ancl its relationship to other governmental agencies in the national security 
structure. 


Length of Course : 3 hours 

Offered : Weekly 

Date of First Course : November 1951 

Number Attending Thru 1952 : 2621 (About i-30 per month) 

Status: This course will be continued as part of the EOD procedure for 
incoming personnel in order to acquaint thorn -n th CIA. 


w 

ORIENTATION 



Purpose of Course: To broaden the scope and comprehensiveness of the information 
of Agency*" personnel with respect to the intelligence process and the governmental 
intelli gcnce community , 


Descr iption of Co urse : Lectures by the Dir 
Assistant Directors , various Agency experts 
officials at or near the cabinet level. 


ecbor of Cl/., his Deputies, 
and one or more promi nent 


selected 
go ve r nine nt al 


Length of Course : Four days 

Offer ed: Quarterly 

Date of First Course: February 195 L 

Number At tending Thru May 1952 : 2579 (About per quarter) 25X1 A 

Status: Seventh Orientation Course to be presented in July of 1952. 


W S E (Nue T 
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Nil 


classified traime 


■JG GROUP A (utg/a) general 


Pu rpose of Course: To provide meaningful training for new professional personnel 
EOD'cTon a provi sionnily cleared basis. 

: , | ; ■ ; . _ t : ■ l 

i "■ j 

Description of Course : Unclassified lectures, in Intelligence, International 
delations anT*< Gene raX , Administration . The Reading Improvement Course is required* 
Each trainee prepares an area study report. 

Length of Courses 6 weeks 

■wamaPVAiW I IIKHW 

Offered,: Every 3 weeks 
Date of First Course : May 1951 


Number Trainees Thru May 1952: 235 (About 20 per month) 

Status: With personnel policy in offset that personnel will be EOD’d on a pro- 
visionally cleared basis only if their sorvicls would otherwise be lost to the 
Agency, the enrollment in UTG/A General is expected to drop off. Training will 
be conducted on an individual basis, with release contingent upon the completion 
of security action A 


UNCLASSIFIED TRAINING GROUP A (UTG/A) RUSSIAN 


Purpose of C ours e : To provide Russian language training for now professional por- 
s onricT ’ *E<3B 1 T'on "a provisional!^- cleared basis when such training is requested by 
the respective Offices to which such personnel are slotted. 

Description of Cou rse : Russian language training with emphasis on reading 
competence. 

Length of Course : 8 weeks 

Offered : Every )+ weeks 

Date of Fir st Course: May 1951 


■«w. 


Number Tr ainees Thru May 1952: 185 (About 10 per month) 

Status : With personnel policy in effect that personnel will bo EOD'd on a pro- 
visional] .ly cleared basis only" if their services would otherwise bo lost to the 
Agency,, the enrollment in UTG/a Russian is expected to drop off. But some of the 
Offices of the Agency f particularly ORR and OSI, are detailing on-duty personnel 
attend the course since it ‘has been shew: to bo valuable' to them because of the 


V 


rform.an.ee of former trainees now in their Offices. 
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BASIC INTELLIGENCE COURSE, CIA INTELLIGENCE SCHOOL 


H 


rpose of Course: To provide basic training for outstanding new professional 
persontieT" recruited by OTR, and therefore, to acquaint them with the field of 
Intelligence arid to relate their fields of competence to the field of intelligence 
so that they may begin to apply their knowledge and skills as professional 
intelligence officers. This original purpose has been expanded to include new 
incoming junior professional personnel of the non-covert Offices of the Agency, 

Descr i ptio n of C our se » Lectures on the conflict for world power which i s the 
background for an understanding of thq field of intelligence; lectures on the role 
of intelligence in support of the national security: lectures on the governmental 
intelligence community itself, its members and their respective missions and 
functions; lectures on the intelligence process, its nature and the problems 
peculiar to it, A selected bibliography in the fields of intelligence and 
international relations is required reading. The Reading Improvement Course is 
required, 

Length of Courses The first three courses wore lh weeks long. The fourth course , 
beginning 16 July, to which new junior professional personnel will be detailed, 
will be 6 weeks long, 

$ 

Offer ed: The long course was offered. 3 times yearly. The present course will 
be offered bi-monthly. 

Date of First Course : July 1951 

i jy&nb er Trainees Thru May 1952: 6.3 


Status : Thirty-four trainees are in process for the Basic Intelligence Course 
beginning: 16 July, It is expected that the enrollment will increase considerably 
(5'0 or more per month) , The language requirement (of the first 3 courses) has 
been dropped. Therefore, the substantive material presented in the present course 
will be as great as before. Language training, where needed, will be undertaken 
at a lator date, and at the specific request of the sponsoring Office, 

READING IMPROVEMENT COURSE yj 


Purpose of Course : To increase the reading speed and reading comprehension of 
selected Ajjoncy personnel. 

Des cription of Coarse: Acer. lorated reading practi.ce using a Reading Accelerator 
and digit retention, exercises using a 'f schist os cope, Reading training films are 
shown, 

Length of Cou rse : One hour a day for 6 weeks 


Offe red : Every 6 weeks for on-duty personnel. Other courses given to personnel 
in IJT07 a General and in the Basic Into 111 gnnc«- Course, 


Date of Fi rst Cou rap: May 1951 

1 amber Train ee s Thrjq May 1932: U7U Total (About LiO per month) — 

WT7T on-duty personnel^ “3JT’ professional trainees; 235 UTC/A General personnel 
Status : Plans underway_f or expansion of _ the Reading Lab, in order to take care of 

3th OJA- R D R78 -063 7 0 AGO 0200 140 OQltO e , 
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Security Informal'. i on 


w 


SOLACE TRAINING CENTER 


Purpo se ; To provide language training for Agency personnel who should not be 
sent outside the Agency for security reasons, dr who require refresher or 
maintenance self-study. 

Description of Training : The following beginning courses are offered : 

German - 3 sections 

French 

Italian 

Russian 

Spanish 


Advanced training in language is p 
laboratory by drill work and self-study, using tape recorder 
are . being carried on in Russian, German, French, Spanish, It 
Danish, Japanese, Korean, and Chinese, Language Laboratory 
weekdays, •> 


reviled in the 
s. Self -study courses 
apian, Slovak, Dutch, 
open 0?00 to 2000 


Number Trainees Thru May 1952 : 


8)4 (About 35 per month) 

About 300 student hours per week are spent in 
the Language Laboratory, 


tyjtus : ^ The Language Training Center began operation in March 19 t: 2, 
expected that the number of personnel using the center and the number 


It 


offered will 


increase as instructors and training materials are available. 


is 

courses 


EXTERNAL LANGUAGE TRAINING 

Purpose ; To provide language training, basic and advanced, for selected Agency 
personnel, who may bo sent out of the Agency, Since the establishment of the 
Language a raining Center in the Agency, personnel will be given language training 
at external facilities when the courses are not available in the Agency or when 
a more convenient scheduling of courses is available outside. 

Description : At Georgetown and. FSI training is provided in some 18 languages 
including Persian, Arabic, and Swedish, Agency personnel may bo rent, when 
advisable, to Yale, California, Array Language School, etc. 

External La nguage Trai ning Approvals Thru May .1952: 22h total* (About 20 per mo, 

■>, V> rre 4- ,-xt ty-T. 1 , Ii'OT . Po ""aIU ~ 


T5T Georgetown; 1:9 FSlf J2 “Othei 

i 

I ; • . 

* These approximate figures do not include Russian language training given at 
Georgetown to UTG/A. (Russian) personnel and Professional Trainees in the first 
three Basic Intelligence Courses, C.IA Intelligence School. 
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RA-AGSNCX SUMMER AREA PROGRAM 


Purpose of Program : To improve and bring up to date area knowledge already ac- 
quired by Agency personnel, to introduce Agency personnel to an area with which 
they are not familiar, and to strengthen contact© between the Agency and scholars 
engaged in research on problems of interest to the Agency. 


•Pti on of Progra m: A number of university professors are being brought into 
the "Agency in order to conduct area training in the following three fields: South 
East Asia, the Soviet Union and Eastern Europe, Each professor is competent in one 
or more of the fields of economics, political science, anthropology, geography, 
history, and sociology, in one of the four areas. Each professor is being brought 
into the Agency as a cleared consultant and an area specialist, and will bo avail- 
able to the division chiefs as a consultant on any problem which may appropriately 
be referred to biro. " 

Length of Program : Two-hour seminars daily for eight weeks, beginning 7 July 1952. 

Number Trainees to Atten d 1952 ; Approximately 93 trainees from seven Offices. 

status ; It is expected that the Offices will find thisprogram so valuable that it 
wTiToe continued on a yearly basis. 


SUMMER SEMINAR ON THE NEAR EAST 


Purpose of Course: To provide an opportunity for selected Agency personnel tc 
studyTn their setting the political, historical, economic, social and culture 
institutions of the Near East. 


Descripti on of Course : Two weeks 
Sight " weelcs of residence at the H 


in Washington for pro -area briefing by ESI, ^ 

including 

and seminars on the history, geography, geopoli tics, and contemporary problems of 
the Near East, and local field trips within the 

Three weeks of field trips to capitol and major cities of most of the countries in 
the Near East, including visits to and briefings at the U, S. embassies and lega?5X1C 
tions in the area. 

Length of Cou rse ; 13 weeks 

Offered : Yearly 

Number T ra i nee s 19 3 .1 : id 

Agency Quota : 16 for 1952 — assigned by PSI 
Number Trainees to Attend 1952; 16 

A latus : It is expected that the Agency will participate in this program on a 
Continuing basis. 
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25X1 C 


Purpose of Course ; To train personnel so that they will understand the Soviet 
ftraoh, its peoples and its language, and when placed in positions of responsi- 
bility will have sufficient background to make sound decisions and estimates 
concerning the capabilities, limitations, and potential of the Soviet Union and 
its satellites. 

Description of Course : Intensive training conducted in the Russian languare, 
tec tur es7”3is cuss i ons and seminars on the military, economic, and political 
structure of the Soviet Union and its European satellites. Advanced Russian 
language training. Field trips to local points of interest, Special projects 
prepared by each trainee. 


Length of Course i 18 months beginning September 1952 
Agenc y Quote: -3 assigned by the Department of the Army 


25X1 C 


Number Trai nees to At tend 1952: 3 

Status : It is expected that the Agency will have three slots for the 1953 
course, and that selected Agency personnel will participate on a continuing basis. 


25X1 A 


(yfSUMMER WORKSHOP Op ISRAEL 

Purpose of Course ; To provide an opportunity for selected personnel to study 
in their sotting the political, economic, educational, social, and cultural 
institutions of the state of Israel, 

Description of Cou rse; Lectures and seminars on the politics, economy, and 
culture '.of Israel , “"Field trips to local points of interest to give the trainees 
firsthand knowledge of the agricultural and industrial growth of -“-creel, as well 
as an understanding of its historical and archeological signifi canee. Course 25X1 A 
sponsored by the Now York University Workshop, conducted by the Division of 
Hebrew Culture and the Consulate Genera l of Israel in New York, 

Length of Course : 6 weeks beginning July 1952 at the Katznelson Institute, Israel 

Numbe r Trainees tp Attend 1952; 1. 

Status : It may be expected that in future years other Agency personnel will 
attend this course. 


SECRET 
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% FOREIGN SERVICE INSTITUTE LANGUAGE AND AREA PROGRAM 


Purp ose of Program ? To train selected personnel, from CIA, State, and other 
governmental agenciep in an intensive language-area program designed to produce 
area experts. 

Description of Program ? This program is in the planning stage with OTP. and FSI 
acting Jointly. Jn'Tsi task force has produced n plan for a language-area 
program on the Near jjast, This program has been circulated among the interested 
Offices of the Agency, and each Office concerned is now planning 'its long-range 
requirements for language’ -area competence on the Near East, The FSI program 
consists of one year of basic language and area study in Washington, and one year 
in advanced language and area study at a field training station of FSI in the 
Near East, The FSI program is flexible enough so that shorter tours of duty may 
be arranged. 


Agency Quota for 1953 ? 12 slots for the Wear East program. 


R-i 


imilar programs for South Asia, "Fur East, Eurasia and Western Europe 


Statue 

will tie planned as rapidly as staffs canto assembled and field installations' set 
up,_ Ambassador Bowl/ s has indicated great interest in the South Asia program. 

It is planned that it be sot up concurrently wi hh the Near E"st program, beginning 
March 1953* It is expected that Agency interest in those programs will be great 
$ ’ Agency support to FSI will be accomplished. 


SEC R ET 
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MILITARY TRAINEES^ OCS 


25X1 A 


Purpo se of Tra ining : To instill basic, service disciplines in selected Agency- 
personnel and to provide for them active-duty military training appropriate to 
their experience and prospective intelligence careers. 

Descriptio n of Training : Limited numbers of draft eligible male personnel are 
placed into one of the four services for basic training, officer candidate train- 
ing, commissioning, and such other military training' as the Agency may request 
and the service concerned is able to provide . Upon completion of training, the 
individual returns to the Agency in an active-duty military capacity as one of 
the regular service quota to the Agency until he has discharged his active -duty 
obligation. He then reverts to civilian Agency status, with or without a reserve 
commission. 

Agency Q uota : Total 150 (The date of agreement with each service varies. 

September l$5l is mean date,) 

5? Army; £0 Air Force; b,3 Navy (includes ? Marine slots) 

Number Trainees Thru May 195 2: 19 Total 

7 Army; 7 Navy; 3 Air Force; 2 Marinos 

U Status : It is expected that as outstanding personnel are recruited, the Agency 
quota will be filled out. 

DEPARTMENT OF DEFENSE SCHOOLS 

Purpose of Training : To provide training for selected Agency personnel at various 
Defense ochools so that they will have a better understanding of the intelligence, 
command and staff functions of the services, and thereby promote closer coordin- 
ation between the Agency and the services. 

Descripti on of Training : Attendance at one of the following: 

• National >Jar College - 3 Naval Intelligence School - 1 

Industrial College of the Armed Forces - 1 Strategic Intelligence School - 3 
Array War College - 1 Counter Intelligence Corps School-2 

Naval War College - 1 Armed Forces Staff College - 1 

Air War College ,- 1 

Associate Intelligence Course, Air Command and Staff School - 1 
Agency Quota ; 15 total per class, (Breakdowfwj^auota above , See CIA Regulation 


1 Naval War College 

2 Naval Intelligence School 


U 


Number Trainees Thru May 1952 : 21 total 

3 National War College? 

15 Strategic Intelligence School 

Status: This program is rapidly being implemented. By September of 1952, 13 
more agency personnel will be entered in the service schools as follows: 

3 National War College 1 Naval Intelligence School 

1 Industrial College of the Armed Forces 3 Strategic Intelligence School 
1 Army War College 1 Armed Forces Staff College' 

1 NApRrbvecf Rdr Release 2001/03/03 : C I A-R DFs7$ i0i3 7j^O^Q2;OjO(l/0Oftl-9 

1 Air War College Air Command and Staff School 
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Purpose of Course : To provide refresher training in designated subjects for on 
duty support-clerical personnel at the request of the various Offices. 

Descri p tion of Course : Classes offered in typing, shorthand, accounting, filing, 
English usage, steno+’yping and Agency Office practices. 


Length of Course : 3 weeks 
Offered : Every 1| weeks 


Date of First Course : July 1951 

Number Trainees Thrpi May 1952 : 393 (About hO per month) 

Status : This course has been found valuable to the Offices of the Agency and 
will "be continued and enlarged in response to Office need. 


Raining in the personnel pool 

In January 1952, 0/TR took over responsibility for training in the Personnel 
Pool for support-clerical personnel EOD’d on a provisionally cleared basis. An 
unclassified training program in shorthand, typing, office practice, English usage, 
and geography was established. Much of the training in the Pool was remedial, to 
bring support clerical personnel up to acceptable standards of proficiency in the 
various clerical skills. 

Now, because of a recruitment policy directive to the effect that only support- 
clerical personnel meeting proscribed Agency standards cof proficiency in typing and 
shorthand will he rpcyuitodj and because of a modification of the basic objective 
of the Pool — to maintain a constant reserve of 200 support-clerical personnel in 
order to compensate speedily for clerical attrition in the Agency; the personnel 
pool will contain only qualified personnel both provisionally and fully cleared. 

All of these personnel will take a training course of at least two weeks 
duration, at least part of which will be conducted on a classified basis. And 
satisfactory completion of the training program will be necessary for placement 
within the Agency, At present the planning and implementation of this training 
program is under way. 


S E C V E T 
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CNISTRATIVE TRAINING PROGRAM 

jP ° provide additional adequately trained professional -level 
admini strati ve officer personnel to meet increasing operational requirements of 
the Agency. Therefore, to provide training for newly recruited personnel for this 
program -and to provide specialized training for administrative officers presently 
on duty j.n order to increase their capacity to perform under the accelerated 
operational program. 

Status : 0/iR, in conjunction with the Office of Organization and Management and 

the General Services .Division, has devised a means for approaching the administra- 
tive, training problems# At the present time plans are under way fox 1 a scries of 
conferences led by senior Agency level admini strati ve officers (i.e,, the Comp- 
troller,^ the Director of Personnel, the Chief of Admini strati ve Services and the 
Chief of . Px ocureraent ) . These conferences wifi be attended by the senior administra- 
tive officer for each of the Offices ol the Agency, with his budget officer, per- 
sonnel officer and supply officer. The conferences will explore those administra- 
tive problems which .have the most serious effect upon the administration of the 
Agency at the agency level. Such a sexies o4* conferences will result in an identifi- 
cation of those . problems which require resolution by simple procedural adjustments 
and. those in which training is required# The Office of Training will then be in a 
position to design and put into. effect training programs to meet the requirements 
for training indicated by these conferences. 


HUMAN RESOURCES PROGRAM, 



resources under their supervision, and to apply tho simple, well-tiled concepts of 
effective human relations within the framework of a systematically organized program. 


Status ? It is planned that a Human Resources Program be established; to consist of 
four!/ 2 hour group meetings with small groups of supervisors; a 1/2 hour interview 
with each supervisor, and a follow-up one hour group meeting with the supervisors 
approximately every six weeks for an indefinite period. The program will be insti- 
tuted slowly, office by office, division by division, until the necessary coverage 
■las been achieved. The group meetings will be conducted by the Chief, Management 
Training Division, o/TR t 
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